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Oracle EBS Migration for Tire Distribution Company

The Client is one of the largest tire distributors in North

America with over 10 million square feet of inventory
across the United States and Canada. The client
distributes tires to the big box retailers and local tire

retailers from over 120 distribution locations across the

US and Canada. The Client has over 3,000 employees
across its North American Distribution Network.

The Client has implemented Oracle E-Business Suite
(EBS) for its US operations and has recently upgraded
to R12.

With the acquisition of the largest tire distributor in
Canada, the Client is now embarking on an ambitious
project to migrate its Canadian business onto the
corporate IT platform.

The Canada implementation project consisted of
replacing the existing legacy systems with Oracle’s E-

Business Suite which will be a single global R12 instance

with multi org, multi-language and multi-currency
capabilities.
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The project initial step was to work with the Canadian
Business Stakeholders to understand their business
requirements. Existing business processes were
mapped against the standard Oracle business process
flows to determine if the process or the application
needed to be modified to meet the business
requirements.

Radix Bay worked with the business to review their
Master Data (Customers & Vendors) and convert into
Oracle R12 and integrate other systems with Oracle.
Radix Bay worked with the business to understand the
existing EDI processes to interface data between client
and vendors to conduct day-to-day business
transactions. Radix Bay mapped these processes to
Oracle R12 and modified the EDI processes to work
with the standard Oracle processes. Lastly, Radix Bay
has been tasked with modifying reports, forms and
workflows to meet the business requirements and
increase the adoption of Oracle R12 in the Canadian
Division.
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