
ADVISORY SERVICES:

• Dedicated advisory team averages 20+
years of experience

• Expertise in a wide variety of industries
and technologies and the full scope of
business functions and processes

• Easily customizable advisory services
packages

• Reduce operational risk with unbiased
and objective advice

• Quickly leverage new business
opportunities

• Improve business performance with
industry-specific insights

RadixBay LLC  --   info@radixbay.com   --   www.radixbay.com

RadixBay Strategic Advisory Services
Reducing the time between  analysis and  execution is an absolute requirement to stay ahead of 
the competition in today's global marketplace.

RadixBay's Strategic IT Advisory services team has  20+ years of experience providing the 
business-focused advice you need to tackle today’s critical issues and quickly build tomorrow’s 
growth strategies.

Our advisory specialists provide fact-based advice backed by empirical data to help you make 
the right decisions for your organization. 

• CIO Advisories
• Technology Strategies
• Business Application

Evaluation/Selection
• Technology Evaluations
• Program/Project

Management Assessments
• Application Testing

Assessments
• Cloud Platform Comparisons
• Database Assessments

TRANFORMATION 
SERVICES:
• Business Application

Implementations
• Business Process

Improvement
• IT Service Delivery

Improvement
• Cloud Migrations
• Business Intelligence and

Analytics
• Program and Project

Management

ADVISORY SERVICES FEATURES
• Project proven methods and expertise

to guide you to the right decisions

• Trusted business and IT advice backed
by robust metrics and data

• RadixBay can implement any project
that results from our advisory services
engagements

ABOUT RADIXBAY:
• Founded April 1, 2013
• Locations:

• Headquarters
Charlotte, NC

• Rural Delivery Center
Tabor City, NC

ADVISORY SERVICES BENEFITS

Building a Path to Success for Every Customer, Every Time

Develop Tomorrow's 
Value-Driven Strategies

• Accelerate digital innovation adoption

• Align technology with business needs

• Better understand current and future
customers

• Increase operational efficiency with
industry-leading best practices

Advisory Services

Achieve Today's 
Business Objectives
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